










































From rhetoric to reality
Citation for published version:
Christie, E, Higgins, P, King, B, Collacott, M, Kirk, K & Smith, H 2019, 'From rhetoric to reality: Examining
the policy vision and the professional enactment of enacting Learning for Sustainability in Scottish schools',
Scottish Educational Review, vol. 51, no. 1, pp. 44-56.
Link:
Link to publication record in Edinburgh Research Explorer
Document Version:




Copyright for the publications made accessible via the Edinburgh Research Explorer is retained by the author(s)
and / or other copyright owners and it is a condition of accessing these publications that users recognise and
abide by the legal requirements associated with these rights.
Take down policy
The University of Edinburgh has made every reasonable effort to ensure that Edinburgh Research Explorer
content complies with UK legislation. If you believe that the public display of this file breaches copyright please
contact openaccess@ed.ac.uk providing details, and we will remove access to the work immediately and
investigate your claim.




WKHSROLF\YLVLRQDQGWKHSURIHVVLRQDOSURFHVVRIHQDFWLQJ/HDUQLQJIRU6XVWDLQDELOLW\ LQ6FRWWLVKVFKRROVScottish Educational 
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OHDUQHUV DQGHGXFDWLRQDO OHDGHUV 6FRWWLVK*RYHUQPHQW <HW VXFK FRPSUHKHQVLYHQHVV KDV WKH
SRWHQWLDO WR UHQGHU WKH WHUP DQG LWV SXUSRVH HTXLYRFDO DQG SHUIXQFWRU\ 2XU H[SHULHQFHZRUNLQJZLWK
WHDFKHUV LQ WKLV DUHD VXJJHVWV WKDW WKH FRQFHSW DQG WHUP µ/HDUQLQJ IRU 6XVWDLQDELOLW\¶ DUH QRW ZLGHO\
XQGHUVWRRG OHDGLQJ WHDFKHUV WR UDLVH TXHVWLRQV DERXW WKH UHOHYDQFH RI /I6 SROLF\ LQ UHODWLRQ WR WKHLU
HYHU\GD\SURIHVVLRQDOSUDFWLFH%HJLQQLQJIURPWKLVSRVLWLRQRXUSDSHUH[SORUHVWKHWHQVLRQEHWZHHQWKH
SROLF\YLVLRQDQG WKHSURIHVVLRQDO UHDOLW\:H IROORZWKUHH OLQHVRIHQTXLU\ ILUVWZHRXWOLQH WKHH[LVWLQJ















LQIOXHQFHV ERWK QDWLRQDOO\ DQG LQWHUQDWLRQDOO\ 7KH UROH RI HGXFDWLRQ LQ DGGUHVVLQJ WKH PRVW VHULRXV
SUREOHPVRIRXUWLPHLVQRWQHZWKHPRVWFRPPRQO\XVHGDQGXQLYHUVDOWHUPWRUHIHUWRWKLVLVµHGXFDWLRQ
IRU VXVWDLQDEOH GHYHORSPHQW¶ (6' 7KLV LV LQ WXUQ GHSHQGHQW RQ DQ XQGHUVWDQGLQJ RI VXVWDLQDEOH
GHYHORSPHQW ± ZKLFK EULQJV WZR NH\ DUHDV WRJHWKHU GHYHORSPHQW D QHHG IRU JURZWK WR HQVXUH
GHYHORSPHQWIRUDOOKXPDQVJOREDOO\DQGVXVWDLQDELOLW\IURPDQHFRORJLFDOSHUVSHFWLYHWKDWUHFRJQLVHV
WKH QHHGV IRU OLPLWV WR JURZWK 7KLV FRPELQDWLRQ GRHV QRW H[LVW ZLWKRXW WHQVLRQ (YHQ WKRXJK WKLV LV
UHFRJQLVHGDQGDFFHSWHGLQWHUPVRIWKH%UXQGWODQG5HSRUW¶VGHILQLWLRQ³WKHDELOLW\WRPDNHGHYHORSPHQW
VXVWDLQDEOH WRHQVXUH WKDW LWPHHWV WKHQHHGVRI WKHRI WKHSUHVHQWZLWKRXWFRPSURPLVLQJWKHDELOLW\RI




















KDYHDGRSWHGVXVWDLQDELOLW\ LQWR WKHLURZQHGXFDWLRQDOFXUULFXOXPV LQVRPH IRUPRUDQRWKHU)RU
H[DPSOHWKHFXUUHQW,FHODQGLFFXUULFXOXPKDVVL[NH\SLOODUVZKLFKLQFOXGHOLWHUDF\GHPRFUDF\DQGKXPDQ
ULJKWV HTXDOLW\ KHDOWK DQGZHOIDUH FUHDWLYLW\ DQG VXVWDLQDELOLW\ 7KHLU FXUULFXOXP GRFXPHQWV GHVFULEH
HGXFDWLRQ WRZDUGV VXVWDLQDELOLW\ DV µ« PDNLQJ SHRSOH DEOH WR GHDO ZLWK SUREOHPV WKDW FRQFHUQ WKH
LQWHUDFWLRQRIWKHHQYLURQPHQWVRFLDOIDFWRUVDQGWKHHFRQRP\LQWKHGHYHORSPHQWRIVRFLHW\¶0LQLVWU\RI
(GXFDWLRQ   3DUDOOHOLQJ WKHVH ,FHODQGLF GHYHORSPHQWV WKH$XVWUDOLDQ SULPDU\ DQG VHFRQGDU\
HGXFDWLRQVHFWRUVKDYHDKLVWRU\RIHQJDJHPHQWZLWKHGXFDWLRQIRUVXVWDLQDEOHGHYHORSPHQW'\PHQWet 
al.   GHVFULEH WKH HGXFDWLRQDO IRFXV µRQ D EURDGHU XQGHUVWDQGLQJ RI VXVWDLQDELOLW\






:KHQ WKHVH LQWHUQDWLRQDO DSSURDFKHV DUH H[DPLQHG WKHUH DUH XQLYHUVDO VLPLODULWLHV LQ WHUPV RI
HPEHGGLQJDQGHQDFWLQJFXUULFXODUGHYHORSPHQWV)RUH[DPSOH3DOVGRWWLU  IROORZLQJD IRXU\HDU
PL[HG PHWKRG VWXG\ RI WHDFKHUV DQG VXVWDLQDELOLW\ HGXFDWLRQ LQ ,FHODQG UHYHDOHG WHQVLRQV ZLWK
VXVWDLQDELOLW\HGXFDWLRQHQDFWPHQWZKHUHE\WHDFKHUVUHSRUWHGH[SHULHQFLQJGLIILFXOW\µLQXQGHUVWDQGLQJWKH
FRQFHSWRI VXVWDLQDELOLW\¶ IHHOLQJ µD ODFNRI NQRZOHGJHDERXW VXVWDLQDELOLW\ LVVXHV¶DFNQRZOHGJLQJ µWKH
SUREOHP RI WHDFKHU¶V ZRUNLQJ LQ LVRODWLRQ¶ DQG KLJKOLJKWLQJ µD SRRU LQIUDVWUXFWXUH RI &3' >FRQWLQXLQJ
SURIHVVLRQDOGHYHORSPHQW@¶DPRQJVWRWKHULVVXHV7KLVUHVRQDWHVZLWKWKHILQGLQJVRIDVWXG\FRQGXFWHG
LQ9LFWRULD $XVWUDOLD E\*UHHQDQG6RPHUYLOOH ZKR DIWHU VWXG\LQJ SULPDU\ VFKRRO VXVWDLQDELOLW\
HGXFDWLRQ UHYHDOHG WKDW µSUH DQG LQVHUYLFH WHDFKHUV¶ ODFN RI FRQILGHQFH DQG SUHSDUHGQHVV WR
FRQFHSWXDOLVH DQG SUDFWLFH VXVWDLQDELOLW\¶ ZHUH NH\ EDUULHUV WR LWV LPSOHPHQWDWLRQ S  6LPLODUO\
'\PHQWDQG+LOODQG'\PHQW et alUHYHDODFOHDUWHQVLRQVWDWLQJWKDWZKLOVWRQµRQHKDQG
WKH\ >WKH FURVVFXUULFXODU SULRULWLHV RI ZKLFK 6XVWDLQDELOLW\ LV RQH VWUDQG@ VHHP WR EH VRSKLVWLFDWHG
FRPSOH[ KLJKO\ LQYROYHG DQG DPELWLRXV RQ WKH RWKHU KDQG WKH\ FRXOG EH VHHQ WR EH FRPSOLFDWHG
RYHUZKHOPLQJDQGFRQIXVLQJ¶6XFKLQWHUQDWLRQDOUHVHDUFKUHYHDOVDFRQVLVWHQF\LQWHUPVRI WKHLVVXHV
IDFHGE\WHDFKHUVUHJDUGOHVVRIJHRJUDSKLFDOORFDWLRQLQUHODWLRQWRVXVWDLQDELOLW\HGXFDWLRQVHH(DPHV


















RULJLQVRI/I6ZLWKLQ6FRWWLVKHGXFDWLRQ6HFRQGZHH[SORUHDVSHFWVRI WKHGHJUHH WRZKLFK WHDFKHUV
XQGHUVWDQG/I6ZKLFKZHGRE\SUREOHPDWLVLQJWKHQRWLRQWKDWWKHSXUVXLWRIDZKROHVFKRRODSSURDFKWR
/I6LVWULFN\LIDEDVLFXQGHUVWDQGLQJRIWKHWHUPLQRORJ\DQGSUDFWLFHGRHVQRWH[LVWZLWKLQVFKRROV7KLUG













DV*UHHQDQG6RPHUYLOOH %RUJet al.  KDYH ORRNHGDW WKLVZLWKLQ WKHLU RZQ LQWHUQDWLRQDO




















Curriculum for Excellence and Learning for Sustainability 
2YHUWKHSDVWILYH\HDUV/HDUQLQJIRU6XVWDLQDELOLW\/I6KDVHPHUJHGDVDFHQWUDOFRQFHSWZLWKLQ6FRWWLVK
(GXFDWLRQ6WHPPLQJ IURP WKHZRUN LQRI WKH2QH3ODQHW6FKRROV0LQLVWHULDO$GYLVRU\*URXS
6FRWWLVK*RYHUQPHQWLWKDVGHYHORSHGWRXQGHUSLQPXFKRIWKHIRUPDOFXUULFXOXPVWUXFWXUHDQGLV
DNH\SDUWRI WKHVFKRRO LQVSHFWLRQSURFHVVDVHYLGHQFHG LQ WKHVHOIHYDOXDWLRQDQGVHOILPSURYHPHQW



















OHDUQLQJ¶ 2/7KHVH WHUPVDUHXVHGKHUHDQG WKURXJKRXWGXH WR WKHLUXVH LQWHUQDWLRQDOO\ WKRXJK LW LV




IRU WKH 2QH 3ODQHW 6FKRROV 0LQLVWHULDO $GYLVRU\ *URXS 6FRWWLVK *RYHUQPHQW  ZKLFKPDGH 
UHFRPPHQGDWLRQVZLWKILYHNH\µKHDGOLQHFRPPLWPHQWV¶
 DOOOHDUQHUVVKRXOGKDYHDQHQWLWOHPHQWWR/HDUQLQJIRU6XVWDLQDELOLW\












WKHQRWLRQRI DZKROH VFKRRODSSURDFK LVGHPRQVWUDEO\ VXSSRUWHGE\ WKH ILYH µKHDGOLQH¶ FRPPLWPHQWV
DERYH $V LV REYLRXV WKLV LV YHU\ DPELWLRXV DQGZLGHUDQJLQJ HVWDEOLVKLQJ GXWLHV IRUPRVW LI QRW DOO
6FRWWLVKHGXFDWLRQSURIHVVLRQDOV
















7KHVH DUH VLJQLILFDQW FKDOOHQJHV DQG WKHLU UHVROXWLRQ UHTXLUHV ORQJWHUP VXVWDLQHG QDWLRQDO
FRPPLWPHQWEXWDOVRDWDQ LQWHUQDWLRQDO OHYHO WRRDV WKH9LVLRQUHSRUWFOHDUO\SRVLWLRQV WKH/I6
DJHQGD DV D SODWIRUP IRU IXUWKHU DFWLRQ DOLJQHG 6FRWODQG¶V FRPPLWPHQW WR WKH WR WKH 6XVWDLQDEOH
'HYHORSPHQWJRDOV 6'*V IUDPHZRUN ,QSDUWLFXODU6'**RDORIIHUV LQFUHDVHGPRPHQWXP WR WKH






LQ GRLQJ VR DGGV WR WKH LQFUHDVLQJ WHQVLRQ WKDW H[LVWV EHWZHHQ WKH SROLF\ UKHWRULF DQG SURIHVVLRQDO














RIDOO¶ LWFDQTXLFNO\EHFRPH WKHUHVSRQVLELOLW\RIQRRQH+HUZRUNSRVHV WKHTXHVWLRQZLOO/I6VLPSO\
EHFRPHWKHUHVSRQVLELOLW\RIWKHVXEMHFWVWKDWµDUHPRUHQDWXUDOO\GLVSRVHGWRFULWLFDOWKLQNLQJHQYLURQPHQWDO
LVVXHVDQGVRFLDOHTXLW\VXFKDV5HOLJLRXVDQG0RUDO(GXFDWLRQ0RGHUQ6WXGLHVDQG*HRJUDSK\"¶S
 7KLV LVDQ LQWHUHVWLQJTXHVWLRQJLYHQ WKHKLVWRULFDO FXUULFXODU OLQNVEHWZHHQVXVWDLQDELOLW\DQG WKH





FLW\ VHFRQGDU\ VFKRRO RQ WKH(DVW&RDVW RI6FRWODQGDQG LQYROYHGD WZRSKDVHDSSURDFK ILUVW XVLQJ
FRQYHQLHQFH VDPSOLQJ WR FRQGXFW TXHVWLRQQDLUHV Q  ZLWK WHDFKHUV UHVSRQVLEOH IRU GHOLYHULQJ WKH
FXUULFXOXPDQGVHFRQGLQGLYLGXDOLQWHUYLHZVQ ZLWKWHDFKHUVIURPHDFKRIWKHHLJKWFXUULFXODUDUHDV
6RFLDO6WXGLHV0DWKHPDWLFV 7HFKQRORJLHV+HDOWK DQG:HOOEHLQJ6FLHQFHV /DQJXDJHV([SUHVVLYH
$UWV5HOLJLRXVDQG0RUDO(GXFDWLRQLQ%*(7KHTXHVWLRQQDLUHVZHUHGHVLJQHGE\.LUNDQGFRPSULVHG











)LUVW.LUN¶V  UHVHDUFKSURYLGHVHYLGHQFHRIFRQIXVLRQRYHU WKH WHUPLQRORJ\ZLWKPDQ\ WHDFKHUV
LGHQWLI\LQJ /I6 DV HGXFDWLRQ UHODWHG SXUHO\ WR WKH HQYLURQPHQWZLWK IHZ WHDFKHUV UHDOLVLQJ WKDW JOREDO
FLWL]HQVKLSDQGRXWGRRUOHDUQLQJDUHFRUHHOHPHQWVDQGWKHLPSRUWDQFHRIVRFLDOMXVWLFHULJKWVDQGRWKHU



















VFDOH RI WKH JOREDO FKDOOHQJHVZH IDFH LW LV RI FRXUVH XQVXUSULVLQJ WKDW WHDFKHUV IHHO GDXQWHG DW WKH
SURVSHFW RI GUDZLQJ /I6 LQWR WKHLU WHDFKLQJ &RQVHTXHQWO\ VKH EHOLHYHG WKDW VXSSRUW ZDV QHHGHG WR
UHDVVXUHWHDFKHUVWKDWZKLOVW/I6UHTXLUHVQRVSHFLDOLVWLQSXWper seLWGRHVUHTXLUHDZLOOLQJQHVVWRHQJDJH




HLWKHU *UHHQ DQG 6RPPHUYLOOH  UHYHDO VLPLODU LVVXHV ZLWK WKH GHYHORSPHQW RI VXVWDLQDELOLW\
HGXFDWLRQLQ$XVWUDOLDZKHUHE\WHDFKHUVDUHNHHQ\HWILQGWKHSURFHVVGLIILFXOWWRHQJDJHZLWKDVWKH\GR
QRWKDYHWKHWLPHVSDFHRUVXSSRUW WRGRVR'\PHQWDQG+LOO UHSRUWVLPLODU ILQGLQJVIURP1HZ
=HDODQG+RZHYHUPRYLQJWRZDUGVDVROXWLRQWKLVSHUVRQDOSURFHVVRIXQGHUVWDQGLQJDQGDFWLRQWDNLQJ
FRXOGEHEURXJKW LQWR WKHFODVVURRPDV LW LV WKHYHU\HVVHQFHRI WKHSURFHVVWKDWZHDUHUHTXLULQJRXU
OHDUQHUVWRJRWKURXJK/I6LVQRWDERXWWHOOLQJSHRSOH\RXQJDQGROGWHDFKHUVDQGOHDUQHUVZKDWWRGR





























DQG FRKHUH FXUULFXOD XQGHUSLQQLQJ UDWKHU WKDQ H[SDQGLQJ ZRUNORDGV (GXFDWLRQ 6FRWODQG 6FRWWLVK
*RYHUQPHQW
7KLUGHYHQLIWHDFKHUVXQGHUVWDQGWKHWHUPDQGDFFHSWWKHFKDOOHQJHRIGUDZLQJ/I6LQWRWKHLUWHDFKLQJ




















&UXFLDOO\ .LUN¶VPDLQ FRQFOXVLRQ UHLQIRUFHG WKH QHHG IRU /I6 WR EH GHYHORSHG LQ D FRQQHFWHG DQG
FRKHVLYHZD\DQGVKHVXJJHVWVWKDWWKHILUVWVWHSWRZDUGVDFKLHYLQJVXFKDVVRFLDWLRQLVWRSURYLGHDOO
WHDFKHUVZLWKDFOHDUDQGLQGHSWKXQGHUVWDQGLQJRI/I6ZKDW LWPHDQVZKRLWUHODWHVWRDQGZK\LW LV
IXQGDPHQWDO WR HGXFDWLRQ 7KLV LQFOXGHV FKDOOHQJLQJ WKH WHQGHQF\ WR HTXDWH VXVWDLQDELOLW\ ZLWK
HQYLURQPHQWDOLVVXHVRQO\:KLOVWWKHUHDUHQRVXUSULVHVLQ.LUN¶VFRQFOXVLRQVWKHUHLVDFOHDUXUJHQF\



























7KH &&/I6 SURJUDPPH ZDV GHYHORSHG E\ 8QLYHUVLW\ RI (GLQEXUJK 8RI( DQG /HDUQLQJ IRU
6XVWDLQDELOLW\6FRWODQG/I66VWDIILQFROODERUDWLRQZLWKDQGIXQGHGE\WKH%ULWLVK&RXQFLODVSDUWRIWKHLU












LQYROYHG FROODERUDWLYH VHVVLRQV LQFOXGLQJ LQGLYLGXDO WDVNV UHDGLQJV JURXS GLVFXVVLRQV DQG SHUVRQDO




DV WKH\ ZRUNHG WR HPEHG /I6 ZLWKLQ WKHLU SURIHVVLRQDO FRQWH[WV 7KURXJKRXW WKH FRXUVH WKH WHDFKHU






7KH SURJUDPPH JDLQHG DFFUHGLWDWLRQ E\ WKH *7&6 WR DOORZ SDUWLFLSDQWV WR VXEPLW HYLGHQFH IRU
3URIHVVLRQDO 5HFRJQLWLRQ LQ /I6 7KLV LV D YROXQWDU\ VFKHPH ZKLFK DOORZV WHDFKHUV DQG HGXFDWLRQ





7KH*7&6 UHTXLUHV DOO UHJLVWHUHG WHDFKHUV WR XQGHUJR D UHJXODU VXEVWDQWLDO UHIOH[LYH µ3URIHVVLRQDO
8SGDWH¶*7&6SURFHVV'XULQJWKHH[WHQGHG&&/I6FRXUVHWHDFKHUVZHUHHQFRXUDJHGWRUHIOHFW











FRXUVH WXWRUVDQG WKHLU OLQHPDQDJHUDVDQ LQWHJUDO SDUW RI WKHLU SURIHVVLRQDO UHYLHZDQGGHYHORSPHQW
GLVFXVVLRQV ,Q RXU UHDGLQJ RI WKHVH MRXUQDOV LW ZDV HYLGHQW WKDW WKLV DSSURDFK KHOSHG WR VWLPXODWH
GLVFXVVLRQV DURXQG /I6 ZLWKLQ WKHLU FODVVURRPV VWDIIURRPV VHQLRU PDQDJHPHQW WHDPV DQG ORFDO
DXWKRULWLHVWRHQDEOHSURIHVVLRQDOOHDUQLQJE\OHDGLQJDQGLQIRUPLQJSUDFWLFHWKURXJKIRUH[DPSOHORFDO
&/3/VHVVLRQV LQ WKHLU RZQ VFKRROV2XU DSSURDFK WR SURIHVVLRQDO OHDUQLQJ GUDZVRQ FRPSOH[LW\ DQG




0HPEHUV RI WKH DXWKRU WHDP &KULVWLH +LJJLQV DQG.LQJ DUH HQJDJHG LQ D UHVHDUFK VWXG\ZKLFK
FRQVLGHUVWKHVHDVVLJQPHQWVDVGDWDDQGORRNVPRUHFORVHO\DWWKHVWRULHVEHLQJWROGDQGQRWEHLQJWROG
DWVXEMHFWFODVVDQGZKROHVFKRROOHYHOV7KLVUHVHDUFKLVRQJRLQJ$WWKLVVWDJHKDYLQJZRUNHGFORVHO\











RIVXVWDLQDELOLW\HGXFDWLRQDQG LWVDWWHQGDQWYDOXHVVWDQFH WKLV LVSUREOHPDWLFDV LWGRHVQRWHQWHUWDLQ
PRUDOLVWLF SOXUDOLW\ RU GLYHUJHQW YDOXHV DQG PRWLYDWLRQV 6R D WHQVLRQ H[LVWV DV LW GRHV LQ PXFK RI
VXVWDLQDELOLW\ HGXFDWLRQ VHH 3RVWPD 	 6P\HUV  ZKHUHE\ ZH HQFRXUDJH VWXGHQWV WR EULQJ D
µQHZQHVV¶WRWKHZRUOGDQGWRHQYLVDJHDQGFRFUHDWHIXWXUHVZKLOHDWWKHVDPHWLPHZHILQGRXUVHOYHV
RSHUDWLQJ ZLWKLQ RU DORQJVLGH D VFKRRO V\VWHP WKDW HQFRXUDJHV WKHP WR FRQIRUP WR WKH UXOHV RI WKH
HGXFDWLRQDO RUGHUZHKDYHFUHDWHG  ,Q WHUPVRI/I6 LW FDQEHXQGHUVWRRGDVRIIHULQJDQ µLQYLWDWLRQ WR
LPDJLQH¶ \HW WKH LPDJLQLQJV DUH ERXQG ZLWKLQ DQ HGXFDWLRQDO V\VWHP WKDW EHJHWV FRQIRUPLW\ DQG
QRUPDWLYLW\7KLVWHQVLRQVXUIDFHGZLWKLQWKH&&/I6DVVLJQPHQWVDQGLQRXURZQGLVFXVVLRQVZLWKWHDFKHUV









WR VD\ µZKDWKDV/I6JRW WRGRZLWKPH"¶ .LUN  3ULHVWOH\DQG3KLOOLSRX  UHFRJQLVHVXFK
GLVDVVRFLDWLRQDQGVXJJHVW WKDW LI WHDFKHUVµGRQRW IXOO\FRPSUHKHQGWKHJRDOVDQGIRUPRIQHZSROLF\
WKHQWKHLUHIIRUWVWR³LPSOHPHQW´ZLOOLQYDULDEO\IDOOEDFNRQH[LVWLQJSUDFWLFHVDQGZD\VRIWKLQNLQJ¶S



















DQGFXOWXUDOHFRORJ\HQDEOHRUSUHYHQW WHDFKHUVHQDFWLQJ WKHVHDPELWLRQV ,W LVQRWHQRXJK WRVXJJHVW
WHDFKHUVWDNHWLPHWRWKLQNDERXWKRZWRGHYHORS/I6LIWKHFXOWXUHDQGFRQGLWLRQVSUHYHQWWKHFKDQJHRU
GHYHORSPHQWUHTXLUHGRUUHTXHVWHGE\SROLF\7KLVLVDFRPSOH[PDWWHUDFURVVDOOOHYHOVRISROLF\IRUPDWLRQ
















1. High Quality Professional Learning.  
7KH SRVLWLYH EHQHILWV RI KLJKTXDOLW\ SURIHVVLRQDO OHDUQLQJ LQ SURYLGLQJ WHDFKHU FRQILGHQFH LQ WKH
NQRZOHGJHVNLOOVDQGDSSURDFKHVUHTXLUHGIRU/HDUQLQJIRU6XVWDLQDELOLW\GRH[LVW:HKDYHKHDUGWKH
SRVLWLYHVWRULHVWKURXJKRXUZRUNZLWKWHDFKHUVDVSDUWRIWKH&&/I6SURJUDPPHZKLFKDUHHFKRHGLQDQ





KDYH WKH SUDFWLFDO DELOLW\ WRPDNH FKDQJHV LQ WKHZD\ WKH\ WHDFK DQG LQWHUDFW ZLWK WKHLU SXSLOV LV DQ
LPSRUWDQWILUVWVWHS:KLOVWLWLVEH\RQGWKHVFRSHRIWKLVSDSHUWRGLVFXVVSUHVHUYLFHWHDFKHUHGXFDWLRQ





2. Motivated staff working with others.  
0RWLYDWHGWHDFKHUVDUHEHVWSODFHGWRLQIOXHQFHRWKHUPHPEHUVRIVWDIIERWKZLWKLQDQGEH\RQGWKHLURZQ
VFKRROVDQGWRZRUNZLWKRWKHUVWRLQWHJUDWH/HDUQLQJIRU6XVWDLQDELOLW\LQWKHLUSUDFWLFH7KLVDOORZVHDFK













XQGHUVWDQGLQJVH[SHULHQFHVDQGQHHGVRI OHDUQHUVGHSHQGLQJXSRQWKHORFDOLW\ LQZKLFKWKH\ OLYH%\
WDNLQJ DGYDQWDJH RI WKLV VFKRROV KDYH WKH VFRSH WR EH DEOH WR IRUP SRVLWLYH DQGPXWXDOO\ EHQHILFLDO
LQWHUDFWLRQVZLWK WKHLU ORFDO FRPPXQLWLHVZKLOH HQKDQFLQJ WKH OHDUQLQJDQGVNLOOV GHYHORSPHQWRI WKHLU
SXSLOVVHH*UD\&ROXFFL*UD\et al.,WKLVLVVXH
4. Providing leadership and a clear strategic framework.  
:RUNLQJWRJHWKHUHIIHFWLYHO\UHTXLUHVDFOHDUVWUDWHJLFDSSURDFKDQGDWHYHU\VWDJHWKHFRPPLWPHQWDQG
YLVLRQRIVFKRROOHDGHUVLVNH\:KHUHOHDGHUVLQWKHV\VWHPKDYHEHQHILWWHGIURPSURIHVVLRQDOOHDUQLQJ








PHDQV ERWK LQGLYLGXDOO\ DQG FROOHFWLYHO\ DV D WHDFKLQJ SURIHVVLRQ LV NH\:H EHOLHYH WKDW WKHUH LV DQ
RSSRUWXQLW\IRUWHDFKHUDJHQF\WRGHYHORSLQWKLVDUHDDORQJVLGHWKHDWWDLQPHQWDJHQGDDV/I6RIIHUVD










VRPH RI WKH EURDGHU VWUXFWXUDO DQG IXQGDPHQWDO LVVXHV VXFK DV VRFLDO MXVWLFH FDUH DQG FRPPXQLW\
EXLOGLQJWKDWVXSSRUWDQGHQDEOHSHRSOHDQGSODQHWWRSURVSHUDQGLQVRGRLQJDIIRUGQRXULVKLQJVSDFHV
IRUOHDUQLQJDQGWHDFKLQJ2XUH[SHULHQFHVZRXOGLQGLFDWHWKDWSRVLWLYHLPSDFWVRQDWWDLQPHQWDUHDE\
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